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Improvement is not short time activity or a changing of production style , it is a
long-term action to continue to improve, and reduce the waste of process through
lean tools or solutions. Which process has more waste in company management
process? Production process is very important in manufacture company. There
are three flows in production process, including material flow, information flow and
technology flow. How to find the waste from these three processes, and take
actions to improve. Combine some process or eliminate some process, finally
improve efficiency of productivity. At same time we need control products quality
well, and let our process to be stable, add value for our customer. Finally improve
our customer’s satisfaction and loyalty, that is our purpose to push lean
production.
In this thesis we show the implementation of lean production in assembly line of
S, use the theory of Lean manufacture to transfer Lean production from project to
system improvement, and finally to become improvement culture. We made the
action plan through Lean production assessment model, analyses of value stream
map , aligning with Lean production milestone of company. And explain Lean
production from S actual case. The thesis describes the implementation process
according to the six sigma procedure of definition, Measure, analysis,
improvement and controlling. The case study also describes optimizing the
process. To achieve one piece flow, pull system through E-Kanban and
production logistics. Finally eliminate the waste of production line, decrease the
production cost, increase product’s quality, let customer to satisfy.
The experience and innovation of improvement was summarized by studying the
implementation of lean production in assembly line of S. But we still have limited
area to improve due to long way between warehouse and assembly line.













moved out. So we have waiting material risk due to urgent order changing. But we
still can improve others. It also provides the reference  for others company from
Auto business.
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